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ActionAid Zambia Detailed Information on the Request for Proposals (RFP) No. SD002

Issuance Date: 02 August 2019
Strengthening Civil Society Effectiveness in Promoting Good Governance and Increasing Citizen’s Awareness and Demand for Human Rights in Zambia.

ActionAid Zambia (AAZ) is part of the ActionAid Global (AAG) Federation, sharing common values and aims to drive social change towards a just, equitable and sustainable world. ActionAid Zambia works with poor and excluded women and young people, their organizations and movements, to address the structural causes of social injustice, gender inequality and poverty. This fight is in line with the United Nation’s Sustainable Development Goals (SDGs) which have identified the importance of addressing poverty alongside inequality. 

Our Vision

A just, equitable and sustainable Zambia in which every person enjoys the right to a life of dignity. 

Our Mission 

To achieve social justice, gender equality, and poverty eradication by working with people living in poverty and exclusion, their communities, organisations, activists, social movements and supporters. 
Values: 

· Mutual respect- requiring us to recognise the innate worth of all people and the value of diversity. 

· Equity and justice - requiring us to ensure the realisation of our vision for everyone, irrespective of gender, sexual orientation and gender identity, race, ethnicity, caste, class, age, HIV status, disability, location and religion. 

· Integrity- requiring us to be honest, transparent and accountable at all levels for the effectiveness of our actions and our use of resources and open in our judgements and communications with others. 

· Solidarity with people living in poverty and exclusion - will be the only bias in our commitment to the fight against poverty, injustice, and gender inequality. 

· Courage of conviction- requiring us to be creative and radical, bold and innovative – without fear of failure‐ in pursuit of making the greatest possible impact on the causes of poverty, injustice, and gender inequality.

· Independence- From any religious or party‐political affiliation 

· Humility- recognising that we are part of a wider alliance against poverty.

ActionAid Zambia’s Strategic Priority Areas:

The ActionAid Zambia Country Strategic Plan focuses on 5 Priorities which include;

P1: Women and girls socio-economic empowerment: To enhance women and young people’s socio-economic empowerment through enhanced access and control over productive re​sources, availability of decent jobs and a reduced burden of unpaid care work.

P2: Civic participation and state accountability: To see expanded spaces for active civic partici​pation of women and youth to build a redistributive state that ensures progressively and adequately financed public services in education, water and sanitation and health which are gender responsive, accountable to people and contribute to transforming societies to be more just and democratic.

P3: Resilient livelihoods and secure climate justice: To ensure livelihoods for the poor and marginalized are improved and that there is accountability in climate change responses.

P4: Transformative women- led emergency preparedness, response and prevention: To strengthen the leadership and inclusion of women and their organizations in decision making in humanitarian structures and frameworks at local level; open​ing up spaces for accessing relevant information related to weather and other factors that catalyze disasters to enhance effective planning and preparation among women and youth.

P5: Youth engagement and empowerment:  In order to address the challenges youths face, AAZ will seeks to connect, facilitate and co-create with local struggles and progressive youth led social movements led by young people themselves and their organizations to address unemployment and barriers to access health services. We will support the young people to address the underlying causes of unemployment amongst them and support their transition to securing decent work. We will address complex barriers affecting access to SRHR and empower communities towards advocating for adequate resource allocation for SRHR from the state. The social, economic and political empowerment of young women and men is central to our engagement across all AAZ programmes. 

Call for Proposal for Grants 
ActionAid Zambia is awarding grants to interested NGOs, CBOs and Grassroot Movements who meet the set criteria to implement projects or Activities that are aimed at promoting good governance and increasing citizen’s awareness and demand for human rights in Zambia. The application should cover at least one of the following objectives;
1. To enhance citizens’ civic participation and state accountability for improved governance and public service delivery in Zambia.

2. To promoting transparency and accountability in public finance management and institutional governance systems. 

3. To strengthen the capacities of citizens in holding government accountable on the enforcement of policies and regulations for sustainable Natural Resource (NR) management and climate justice.  

4. To strengthen the capacity of citizens to demand for improved policies and programmes that promote inclusiveness and accessibility to health services.

Our Approach and Ways of Working

Using the Human Rights Based Approach (HRBA), AAZ supports, builds knowledge and skills of collective agencies of people that spearhead evidence-based lobbying and advocacy to shift power in people’s favour. Believing in local initiatives and capabilities to ensure sustainability, AAZ is committed to strengthen its work through partnerships and be less of an implementer but more of a visible capacity builder and facilitator of change. AAZ ensures inter‐linkages across priorities, programmes and projects. We ensure that initiatives are consistent from local to national level and adequately feed into global initiatives. Recognizing the developmental challenges posed by patriarchy, AAZ applies a feminist lens and put women and young people at the centre of driving transformative change.

SCOPE OF WORK
Civil Society play a key role in ensuring transparency of government and holding it to account for its policies and use of public resources. This requires civil society to have a sound understanding of the budgetary process, public spending of revenues and policy-making process. It also requires launching targeted civil society interventions based on evidence and sound analysis as well as active engagement and monitoring of public service delivery to ensure that they meet human rights standards and that the most vulnerable of the population are given space to participate and achieve a life of dignity. 

This Call proposal is intended to contribute to strengthened democratic accountability and transparency, and increased awareness and demand for human rights in Zambia with a particular focus on civic and political participation, anti‐corruption; environment and climate change governance and health rights and accountability. 

Coverage for the Call
Eastern, Southern, Muchinga, Luapula, North-Western, Western Provinces, Lusaka and the Copperbelt provinces. 
Objectives and Expected Outcomes of the Call
	Objectives
	Expected Outcomes

	Objective 1: To strengthen CSOs capacity to enhance citizens’ civic participation and state accountability for improved governance and public service delivery in Zambia.

Objective 2: To strengthen CSOs and citizen’s role in promoting transparency and accountability in public finance management and institutional governance systems. 

Objective 3: To strengthen the capacity of CSOs and citizens in holding government accountable on the enforcement of policies and regulations for sustainable Natural Resource (NR) management and climate justice.  

Objective 4: To strengthen the capacity of CSOs and citizens to demand for improved policies and programmes that promote inclusiveness and accessibility to health services.

Objective 5: To increase CSOs institutional capacity, compliance and accountability   among partner Civil Society Organization (CSOs) in Zambia.
	Outcome 1: CSOs capacity is strengthened and are enhancing citizens’ civic participation and state accountability for improved governance and public service delivery.
Outcome 2: Strengthened CSOs and citizen’s role in promoting transparency and accountability in public finance management and institutional governance systems.

Outcome 3: CSOs and citizens have capacity built and are holding government accountable in enforcement of policies and regulations for sustainable NR management and climate justice.

Outcome 4: CSOs and Citizens are demanding for accountability in the provision of quality health care.

Outcome 5: CSOs have institutional capacity and are compliant and accountability.


Types of Grant Support   

Segmentation of grants will be based on the defined support mechanism based on the capacity and the structure of the CSOs. The table below provides general overview on the type of grants, the purpose, target organizations and general features of each of the mechanisms: 
1. Standard grant - This is a long-term funding instrument with partnership duration ranging from one to three years. This grant provides advances to the sub-grantee upon verification of financial and programme qualification for advances. Subsequent advances are provided as receipts are submitted to clear previous advances. This grant type is issued to organizations with long-term activities that require advance funding and have sufficient financial and programme capacity to receive advance funding. This grant type will provide direct implementation maximum funding of up to ZMW 1,000,000 and minimum of ZMW300, 000 a year. This type of grant will ONLY be issued on an AAZ Request for Proposal (RFP) and Scope of Work (SOW) which will be issued once in a year.

2. Innovative grants - This type of grant is intended for organizations who demonstrate innovations and their mission, goals and objectives are aligned to the priority thematic SOW and RFP. This grant type will provide direct implementation maximum funding of up to ZMW 600,000 and minimum of ZMW 100,000. The grant is only provided to already existing partners for a period of six months to one year.
3. Community Action Grants - These are action-oriented grants which provide financial and capacity building assistance to community groups based on clear goals, objectives and outcomes and proposed innovations. This type of support will be for short term high impact activities intended to respond to immediate and long terms needs of communities in the programme target areas. This grant type will provide activity based advance payment to Community Based Organizations (CBOs) for delivery and achievement of agreed milestones. The grant will also provide financial and technical support through in-kind and third-party payments to community groups. This facility will provide a maximum implementation funding of up to ZMW 300,000 for a minimum of 1 year. 
4. Social Movement Grant - A social movement grant is a mechanism used to provide financial and technical assistance to movements and defenders of human rights. This type of support will be channeled through an already existing CSO sub-Partner to provide direct relief to intended recipients based on emerging advocacy and activism in line with the four programme priorities. This type of grant requires objectives and clearly outlined outcomes for funds to be made available. One off grant support will range from a minimum of ZMW5, 000 to the maximum of ZMW 300,000 for up to 6 months. This grant is on a rolling basis meaning it can be accessed throughout the year.
5. Capacity building Co-Support grant - This is demand driven funding instrument with partnership duration ranging from one to three years. This grant type will provide Co-Support for internal capacity building to a maximum funding of up to ZMW 300,000 a year. This type of grant maybe issued on an AAZ RFP and SOW or based on a request from implementing CSO’s. This type of grant may be issued to CSO’s, private companies and individual consultants to provide direct capacity building support on a specified scope of work.

6. Coordination/Network grant - This type of grant will be limited to umbrella, network and member-based organizations with the objective of improving networking and coordination among CSOs in the country. This grant will be for financial support to national and provincial coordination of CSO on specific thematic areas and provision of financing on specific coordination activities. The maximum support for this funding is ZMW 1,000,000 for a year. Selection criteria for this funding is as of the Standard Grant type.
7. In-Kind Grants - In-kind services or equipment procured and provided by AAZ to the grantee organizations under the grant agreement. Equipment purchased under an in-kind grant will generally be provided to the grantees through an agreement signed during the implementation or upon successful completion of a grant agreement where the grant is performance based. The in-kind grant is the simplest type of grant agreement for the grantee as AAZ conducts all required procurement of goods and services, and cash will not be provided to the grantee with the exception of any minor costs that can be reimbursed to the grantee based on receipts and as specified in the Grant agreement and approved budget. In-kind grant is awarded when it is important for a local organization or community to take the lead in implementing an activity but may not have sufficient capacity. Minimum amount is ZMW 40,000 for 1 Year.
For the evaluation of the full proposal, the following will be applied;
A. Feasibility of design & Approach: The quality and feasibility of the application in terms of the appropriateness of the proposed methodology, innovativeness, and the work plan for achieving project objectives to offer significant impacts on Civic participation, Anti-corruption, Environmental protection and climate justice and Health rights. Evaluation of approaches either proven to be effective or new untried approaches with promise. Proposed mechanisms for monitoring and evaluation with objectively measurable indicators will also be appraised.
B. Impact on target group: The extent to which the proposed activity corresponds to the needs of target group(s) and will directly benefit them. Also, the degree to which it will directly or indirectly stimulate other organizations and resources to replicate, develop, or implement activities supporting the objectives and priorities of AAZ.
C. Management and Programmatic Capacity:  Evidence of the capability to undertake and accomplish the proposed activities. Appraisal will be based principally on reference checks by AAZ; the background, qualifications, reputation, appropriateness and skills of its key personnel; and the “track record,” reputation, and achievements (including development of self-sufficient, sustainable activities) of the organization involved.
D. Sustainability/Financial Self-Reliance: The extent to which the funded activity will result in building and strengthening the capacity of the community and local CSOs, and whether the activity itself is sustainable or will stimulate sustainability of the organization.
E. Cost efficiency: The degree to which budgeting is clear and reasonable and reflects best use of organizational and grant resources.
F. Past Performance: Previous or ongoing experience implementing similar activities.  This examines an Applicant’s track-record, which is a critical factor in assessing the capacity of the Grantee to implement the activity. 
G. Cost Share: The local contribution reflects commitment to the project by the targeted beneficiaries and local institutions.
H. Gender awareness: The extent to which the funded activity includes a gender component or represents a strong commitment to women as rights holders. 
I. Demonstrate application of the HRBA: The extent to which the proposed interventions are responding to the needs of marginalised, excluded and people living in poverty and putting their interests at the core of interventions. 
Supplemental Evaluation Criteria

There will be a separate evaluation criterion for unregistered grassroots movements and defenders of Human rights. Established CSOs showing the high level of working with grassroot movements and community action groups will have added advantage.
Grant Application Process: 
1. Submission of concept note. Deadline of submission is 16th of August 2019.
2. Approved applicants will be contacted to submit a full proposal based on the concept note submitted. Deadline of submission is 6th September 2019. 
3. Review and approval of submitted full proposals.
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