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 Activities are specific tasks required to bring about the desired change at output level. Tasks under each output should be , related and sufficient to bring about the desired change at output level.  
�	 The Project Goal is the ultimate change to be achieved by the project. How equitable, transparent and inclusive the rules of the game should be, formal or informal, in the area the project intends to achieve change. For example, for a project working in criminal justice, at Goal level, the contribution of the project will be measured by looking at how equitable, transparent, inclusive and responsive the criminal justice system becomes as a result of the project intervention.


�	 The Purpose is the intermediary result. This is change from achieving and delivering on all the given outputs of a project and is much more attributable to the individual project. 


�	  Outputs should be understood as direct deliverables that provide conditions necessary for the achievement of the project purpose and NOT output as completed activities. They are therefore much more high level and can be equated to project objectives using other proposal writing formats. Projects vary in the number of outputs. 


�	 Milestones are targets to be achieved under each activity.  For example, a Training of Village headmen on their roles and responsibilities, the target would be 50 male and 50 female members of the headmen trained. The overall target would therefore be 100 members. Wherever such numbers are involved, data on these milestones should be presented as headcounts and disaggregated by gender.
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